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Reference | Comments, if any

Jeff Halliwell

A

Philip Mendelsohn

B This seems to be a sound proposal, my
comments are as follows (primarily to learn for
the future):

o Does the brief give any budget
guidance — would be good to
understand where we are pitching;

» You state they only ask for Quant but
we are proposing Quant + Qual —
this acceptable within the scope of
the tender (i.e. do we not need to
offer a Quant only bid)?

« Are we clearly expounding why they
should do Quant + Qual?

+ Are we offering a compliant bid(i.e.
Quant only?) and showing that Quant
+ Qual is better value?

e Does the brief ask for different Quant
survey sizes?

¢ If not, are just offering a range of
prices or are we clearly stating you
should do X, but may wish to consider
Y orZ?

o In my view there is nothing worse
than getting bid options for no
obvious reason — it suggests a lack of
clarity or decisiveness in the bid?

* Should we not increase our
management resource for increasing
Quant survey size?

» We seem to be able o make a good
margin - 50 a real opportunity for us.

Marian Lauder

Isabel Liu

Theo de Pencier

William Powell

Arthur Leahtley
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A: Yes, | am content

B: Yes, | am content but would like to make one or more points for the record (please set these out in your
email}

C: | need more information to reach a decision (please indicate what further information you require)

D: No, | am not content (please explain why not)

A/L: annual leave or otherwise no response
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