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Jeff Halliwell

A This is ambitious in its scope and therefore |
fully agree that the board should be kept
closely sighted on progress. There are some
very big policy matters at issue here, which
can affect the transport infrastructure of the
south-east as a whole, so it's very desirable
that Transport Focus (in close cooperation
with LTW) is centrally involved to ensure that
the voice of the consumer is strongly
represented. It's also true that the project
approval process didn't get off to the best
start by being positioned initially as “using up
money”. However as revised it seems to
have the potential to make a strong
contribution to some big future decisions.

Philip Mendelsohn

B I remain unhappy that the project is being
shoehorned into an end of year spend and that
as a result the opportunity to widen the scope
and engage more participants is likely to be
lost, by ensuring we meet end of year targets
and cut offs. Also these end of year decisions
are often rushed and suggest that we are
mainly trying to spend money rather than
achieve an outcome (or at least the outcome is
secondary). The Board come to these
decisions relatively “cold”. The information
provided in this (and other cases) seems to
come from a position of knowledge. It would
be helpful to the Board if the information was
subject to review and challenge before it is sent

to the Board.

Marian Lauder A

Arthur Leathley B | would like board to remain close to the work
throughout so we make sure it remains
genuinely useful to us.

{sabel Liu A

William Powell B

Theo de Pencier B
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