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RAG for Project Status
Project awaiting approval IN-PROJECT POST PROJECT There are significant issues with the project
Request for Change in process of being approved KS3 Project brief in development KS8 Project review complete: awaiting sign off A problem has a negative effect on
Review being reviewed by Finance, Project Sponsor and CEO KS4 Project brief approved: project live KS9 Project review signed off by MT project performance but can be dealt
Team KS5 Project complete: with PIT / Comms (SSHIOR | Project outcomes assigned to follow-up The project is performing to plan
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. . Will be used in final summary of smart programme to publish after last 3 projects
365 |Aitudes to Smart Ticketing Louise Coward___|1an Wright ¢ £48,000 £48,000 23/01/2013]  JuF13|  Ju-13 Aug-13 Dec-16 Jan-17 Amber KS6 | eleased - same project as 755
75S Smartcard market study Louise Coward lan Wright C £25,000 £25,000 27/01/2014 Apr-14 Apr-14 May-14 Dec-16 Jan-17 Amber K.S6 Same project as 36S
94S Smart for disabled passengers Louise Coward lan Wright C £48,000 £48,000 20/10/2014 Feb-15 Feb-15 Mar-15 05/01/2017 £0| 05/01/2017 Green Being transferred to a new project
BO7 Road user priorities phase one Brigitta Horup lan Wright B £90,000 £90,000 05/01/2015 Mar-15 Mar-15 Apr-15 Sep-16 31/01/2017 | £111,185 14/02/2017 Green
S08 Brighton & Hove Buses - smart ticketing managed service pilot Louise Coward lan Wright C £21,000 £21,000 05/01/2015 Apr-15 Apr-15 May-15 Oct-16 Nov-16 Green Published 25 October 2016, awaiting review from Project Manager
B13 Website transformation Dervish Mertcan Sara Nelson B £21,675 £21,675 02/02/2015 Mar-15 Mar-15 Apr-15 Aug-15 Sep-16 01/02/2016 £19,344 29/12/2016 Green
B19 NRUSS analysis Brigitta Horup lan Wright A £10,000 £10,000 30/03/2015 May-15 Jul-15 Jun-15 Jul-16 Sep-16 Green K.S7 Awaiting review from PM
Projects 2015-2016
N21 ScotRail NRPS summer and winter waves David Greeno lan Wright D £53,120 £2,000 £43,490 £53,120 | Paif for by ScotRail 27/04/2015 Feb-16 Feb-16 Mar-16| Jun-16 TBC TBC Green K.S5 Publication has been agreed with the TOC, although date is now TBC
B32 National Road Users Satisfaction Survey (NRUSS) Murray Leader lan Wright A £390,000 £390,000 18/02/2016 Mar-17 May-17 Jun-17| Mar-18 Jul-18 Sep-18 Green K.S4 Two year programme, April 2016 to March 2018
B36 Expectations of roadside facilities Brigitta Horup Guy Dangerfield B £49,950 £49,950 £53,450 01/09/2015 Dec-15 Jan-16 Feb-16 Jul-16 Aug-16 20/07/2016 £53,450 | 10/02/2017 Green
B37 Truck drivers' expectations of TAP/Stack Lorry Park Murray Leader Guy Dangerfield B £45,000 £45,000 29/09/2015 Oct-15 Oct-15 Dec-15| Mar-16| Dec-16 Mar-17 Green K.Ss7 Launched Nov 2016, awaiting review from PM
D39 Design, Test and Pilot Research ials for the New Road User ion Survey Brigitta Horup Guy Dangerfield A £150,000 £150,000 £160,200 16/09/2015 Jun-16 Aug-16 Sep-16 Mar-17 Apr-18 Green K.S4
F40 Rail Delays and Compensation Research 2015 Louise Collins Mike Hewitson D £2,500 £61,400 £32,500 £63,900 | Paid for by DT and ORR 29/09/2015 Dec-15 Jan-16 Feb-16 | Mar-16 Oct-16 Dec-16 17/11/2016 £62,879 15/02/2017 Green
A4l Change of name A Creen K.S7 Review expected - Parliament have to use the “Statutory Instrument” before we
Matthew Andrews | Jon Carter £0 £0 01/09/2015 Nov-15 Dec-15 Jan-16 Nov-16 can do anything
R45 Updating list of research suppliers Louise Coward lan Wright B £2,000 £2,000 29/09/2015 Mar-16 Apr-16 May-16| Sep-16 Oct-16 Nov-16 Green K.S4 New list appointed - finalising T&C's with one agency
F46 CrossCountry Direct Award Franchise Research (o] Amber K.S6 Postponing publication to tie in with an announcement the DfT are going to make
Sharon Hedges Mike Hewitson £500 £48,000 £48,500 23/10/2015 Jan-16 Feb-16 Feb-16 Jan-17 Feb-17 about the CrossCountry direct award.
R47 Establishing a panel of public transport users Louise Coward lan Wright B £63,000 £63,000 20/11/2015 Mar-16 Apr-16 May-16 Green K.S4 Panel recruitment underway - ¢ 8,000 panel members already
S48 Smart ticketing - Transport for the North Louise Coward lan Wright C £47,000 £47,000 30/11/2015 Jan-16 Mar-16 Apr-16 Oct-16 Nov-16 Green K.S7 Awaiting review from PM
B49 Delays and disruption — a road user’s perspective Murray Leader Guy Dangerfield B £54,412 £50,000 £54,412 30/11/2015 Feb-16 Mar-16 Apr-16 Nov-16 Mar-17 Green K.Ss7 Launched Nov 2016, awaiting review from PM
D50 New RUSS map Jordan Sargeant | Guy Dangerfield B £66,000 £66,000 30/11/2015 Feb-16 N/A Mar-16| Mar-17| Apr-17 May-17 Green K.S4 Pilot to be launched 06 March 2017
B52 Website refresh Sara Nelson Sara Nelson B £48,000 £40,000 £48,000 05/01/2016 Mar-16 Mar-16 Apr-16 Sep-16 01/04/2016 £46,675 | 09/02/2017 Green K.s8
B54 Content bank Sara Nelson Sara Nelson B £30,000 £30,000 01/02/2016 Mar-16 Mar-17 May-16 01/11/2016 £2,975| 29/12/2016 Green K.S8
B55 RIS2/Route User Research Keith Bailey Guy Dangerfield D £143,000 £7,000 £143,000 Paid for by HE 28/01/2016 Mar-16 Apr-16 May-16 | Oct-16 | Nov-16 Jan-17 10/01/2017 | £117,341 | 27/01/2017 Green K.S8
S56 Transport for the North phase 2 Louise Coward lan Wright C £48,000 £48,000 05/02/2016 Mar-16 May-16 Jun-16 Oct-16 Nov-16 Green K.S7 Awaiting review from PM
S57 Using contactless cards across public transport C Green K.s7 Awaiting review from PM
Louise Coward lan Wright £42,834 £38,000 £42,834 05/02/2016 Mar-16 May-16 Jun-16| Mar-16 Oct-16 Nov-16
B58 Driver behaviour and attitudes literature review Ping Teo Guy Dangerfield £15,638 £12,000 £15,638 10/02/2016 Mar-16 Apr-16 May-16 | May-16 Jun-16 Oct-16 27/10/2016 £15,138 | 17/11/2016 Green
S59 Contactless cards in Oxford pre-pilot Louise Coward lan Wright C £30,000 £30,000 17/02/2016 Mar-16 May-16 Jun-16 Oct-16 Nov-16 Green K.S7 Awaiting review from PM



36R - Attitudes to smart ticketing - project brief.docx
75S - smart market study update.docx
107 B07 - Road Users' Priorities.doc
108 S08 - Brighton and Hove bus.docx
113 B13 - Website transformation.docx
119 B19 NRUSS analysis.doc
121 N21 Summer and Winter NRPS waves on ScotRail.docx
B32 - National Road Users Satisfaction Survey (NRUSS).pdf
B36 - Needs and experiences of roadside facilities - revised project.pdf
B37 - Truck drivers' experiences of Operation Stack.pdf
B39 - Design Test and Pilot Research Materials for the New Road User Satisfaction Survey - revised project brief.pdf
A41 - Change of name.pdf
R45 - Updating list of research suppliers - revised.pdf
F46 - CrossCountry Direct Award Franchise Research - Out of session approval SIGNED 21102015.pdf
R47 - Establishing a panel of public transport users.pdf
S48 - Smart ticketing - Transport for the North.pdf
B49 - Delays and disruption - a road user's perspective.pdf
B50 - New RUSS map.pdf
B52 - Website refresh.pdf
B54 - Content bank - revised project.pdf
B55 - RIS2Route Strategies User Research - revised project.pdf
S56 - Transport for the North phase 2.pdf
S57 - Using contactless cards across public transport.pdf
B58 - Driver behaviour and attitudes literature review - revised.pdf
S59 - Contactless cards in Oxford pre-pilot.pdf

