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“Proposed changes to operations, procedures, staffing or policy, where they are either
reserved to the Board or of a similar substance, will normally be set out in general terms to the

Board before any formal staff consultation takes place on the issues. This does not preclude

prior informal discussions with staff nor briefing via Connect (the intranet). The preliminary
submission to the Board should follow the normal procedure. At this stage, if time is short, the

submission may be made by email. Unless contentious, any formal staff consultation may then
proceed.”
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