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1. Introduction and purpose

1.1 The Group is established by resolution of the Transport Focus Board meeting in
Birmingham on 16 November 2016.

1.2 The Group does not have delegated authority from the Board to make policy, but it may,
subject to the agreement of the Chief Executive, direct or sanction executive action. The
primary purpose of the Group is to consider issues as they relate to the business functions
of Transport Focus, both current and longer term and, where helpful, challenge in some
detail proposals from the management team.

1.3 The Task Force shall take account of any further guidance or direction that the Board from
time to time so determines in respect of its purpose, objectives and/or tasks.

2. Objectives and tasks

2.1 to develop a keen understanding of the business environment in which Transport Focus

operates and discuss and develop appropriate business responses. These may include, inter alia,

opportunities for developing non-core work in markets in which Transport Focus in not conflicted.

2.2 to keep under review the processes for business planning and related arrangements and
the resourcing of such activity, and advise the board accordingly.

2.3 keep under review the basis and methodology through which Transport Focus commits to
third party projects through which grant-in-aid funding is a necessary part.

2.4 to discuss, request or do anything on its own initiative or at the request of the board that is
not inconsistent with but may be regarded as complementary or incidental to its purpose.

3. Meetings

The Group will meet quarterly subject to the level of business.
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4. Membership

4.1. Membership of the Task Force is as follows for the time being:

Anthony Smith Chief Executive (Chair)
Jeff Halliwell Chair, Transport Focus
Philip Mendelsohn Board member
Isabel Liu Board member

4.2. The following will normally attend the meetings of the Group.

Nigel Holden Resources Director

Jon Carter Head of business services
Linda McCord Transport User Manager
Michelle Calvert Business Services Executive

5. Proceedings

5.1 The provisions of part 2 of the Constitution General shall have effect.

5.2 The preparation of the agenda and any supporting papers, circulated electronically only,
and the recording of and agreement to notes and actions, will normally be undertaken by a
member of the chief executive’s team.
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