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Purpose of document

This document is used to seek the board’s approval of projects’ which are designated Category
D1-D3 ‘Additional’ or those projects in Category A-C which have a budget beyond the
management team’s delegation of £75,000.

Recruitment of new Board Member for Wales
Jon Carter

Michelle Calvert

Michelle Calvert/Jon carter

Project summary: please briefly explain what the project is about and why we’re doing it

After some internal discussions the Welsh Government have asked us to plan and manage the
campaign to appoint a new Board Member for Wales. We have considerable experience of this
type of work. It is planned that Diane McCrea, who has already resigned, will see her appointment
formally end with the appointment of the new Board Member.

Please tick this box to confirm this project is compliant with the Additional Work Principles, if applicable ‘ \/

Project costs and pricing summary

Detailed costs should be included in the project brief. All data should be net of VAT.

Cost type Price charged to | Cost to Transport Margin
client Focus

Staff time

Management time 8,500 8,500

Travel and subsistence

3" party costs 5,500 5,500 0

Other costs

Totals 13,000 5,500 8,500

charges:

Where staff and management time is being recharged to a client please set out the basis of the

The charges are as agreed with the Welsh Government and appear reasonable to both parties.
No detailed assessment of the time required has been made for this particular project.
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Financial and commercial risk

If this is a category D project, please comment on financial and commercial risks, and any
measures in place to mitigate the impact of such risks.

There are no financial or commercial risks.

Resourcing

Please include a statement from the project sponsor confirming that the human and other
resources are available to manage and deliver this project with no adverse effect on other
workstreams.

The responsibilities of this project are being shared between Jon Carter, Michelle Calvert and
Manuela Widmer with the allocation of time set out below.

Wales 2016 campaign process

map
Manuela Michelle
Step D. Agree yes
discuss with —_ orno
Jon
Not
sure T l
Step A
Step X Stop C
Check for No ep C.
Ack led —_ Complete
:vitr;‘o:(::t 19 ¢ completeness ? —> | Incomplete
Via SS part 1b Populate 88
part1c and
Yes l email using
text 3
Step E
Populate StepB [f&———————7
@ part3of | €— 4
Enter details
on SS part 1a spreadsheet Populate SS B |
parts 1c and [€
2
Send email
text 2

to Connect

Step G-Printing and uploading
Create master file with one complete set
of each application and zip file to upload | —>

Impact assessment screens
Please comment on your privacy and equalities impact assessment screens

A: an EIA screen has been completed A: a PIA screen has been completed and
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https://portal.transportfocus.org.uk/teams/CEO/Additional%20Work/Additional%20Work%20Principles%20May%202016.pdf
https://portal.transportfocus.org.uk/teams/CEO/Additional%20Work/Core%20and%20additional%20work%20V3%20final%202016-17.docx

