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TRANSPORT FOCUS

COMMENTARY ON MONTHLY ACCOUNTS AS AT 31 JANUARY 2019

CURRENT PERIOD KEY VARIANCES

GRANT IN AID

Income

Pay

Operating 

costs

Projects

EXTERNAL PROJECTS

Income

Pay

Operating 

costs

Projects

OUTTURN

GRANT IN AID

Income

Pay

Operating 

costs

Projects

EXTERNAL PROJECTS

Income

Pay

Operating 

costs

Projects

RISK AND UNCERTAINTIES

Cash 

balance

LONGER TERM OUTLOOK

We have submitted a case to the Department for continued funding for our work on Rail franchising, but it is not yet clear what level of funding may 

be available because the franchising programme is currently suspended pending the outcome of the Williams Rail Review

A public sector spending review is scheduled for 2019 which would determine grant in aid funding over the next five years, but it appears that the 

current uncertainties regarding Brexit are likely to lead to an interim one year agreement rather than a multi-year budget agreement. 

Income is lower than forecast because grant in aid is drawn down against expenditure which has been lower than anticipated in the 

period

Income is higher than budgeted as the forecasts have been updated to reflect additional funding secured from partners for joint 

projects.

Ensuring we have adequate levels of staff resource available to fulfil both our  core grant in aid funding priorities and our externally funded 

commitments. The risk will be mitigated through regular reviews with managers.

External income is in line with the forecast

Outturn is significantly higher than budgeted because we have secured additional funding for a number of projects during the year, 

offset by lower than budgeted income from Network rail for the Route Supervisory Boards.

Ensuring the workplan commitments for the remainder of the year can be delivered within the agreed funding and that the project reserve budget is 

utilised for the most appropriate transport user priorities. This risk will be managed through regular reporting of expenditure and regular budget 

reviews to ensure any spending plans are affordable within the agreed funding for the year as well as reviewing priorities when projects are 

approved. We have in place an agreed programme of work for the remainder of the financial year which will deliver our workplan priorities within 

the agreed budgets.

Project reserves for passenger activities of £27,000 and £8,000 for Road user activities were unallocated at 31 January. Since 31 January 

additional projects have been approved which will fully utilise the remaining Project reserve by the end of the financial year.

We are still waiting for the Purchase order from Network Rail for our support work for their Route Supervisory Boards which means we are unable 

to invoice them for the costs to date. The funding of £83,000 for 2018-19 has been agreed, which is lower than the budgeted figure of £220,000 as 

a result of delays setting up the boards and changes to the board programme. The agreed level of funding of £83,000 is reflected in these 

accounts. 

Project costs are slightly lower than forecast because costs for the Franchising programme and Great Western Rail have been 

slightly lower than anticipated to date.

Fixed pay costs are largely in line with forecast.

Operating costs are lower than forecast expenditure on Training and development, Meeting room hire, ICT, Website maintenance 

and Legal Fees, offset by additional costs for the Social media audit.

Costs for separately funded activities exceed the agreed funding for the year. We will continue to monitor this through the monthly financial 

reporting and regular budget reviews to ensure the forecast outturn will remain within the agreed funding.

Fixed pay outturn is in line with forecast for the projects anticipated in the remainder of the year.

Fixed pay costs are in line with the forecast costs

Operating costs are slightly lower than forecast because costs to date allocated to the Franchising programme, Great Western Rail 

and Rail passenger redress scheme projects have been lower than anticipated.

Project costs are slightly lower than forecast due to later than anticipated costs to date for a number of projects.

Although the Department have managed the shortfall in the passenger revenue against the forecast in the current year they are facing an even 

more substantial shortfall in 2019-20 of around £1 billion which will make it increasingly difficult to make a case for any additional grant funding, and 

may result in a request for further savings in 2019-20. 

Fixed pay outturn is slightly lower than budget because we had an unfilled vacancy for a few months earlier in the year.

Operating costs outturn is lower than budget due mainly to lower than budgeted costs for lift maintenance in the London office and 

ICT costs following the migration to cloud based services. These lower costs have been slightly offset by higher than anticipated 

costs as a result of the regional workshops with bus stakeholders with the aim of improving the services and experiences of young 

bus passengers, the Euro Bus Expo and the Social Media Audit and Strategy which were not anticipated in the original budget.

The total forecast expenditure on projects is higher than budgeted because we have secured significant additional funding for 

projects, as well as making savings in operating costs which has released additional funds for projects.

The cash balance at 31 January 2019 was £467,000.

The Project costs outturn is significantly higher than budgeted as a result of the higher level of income and activity than anticipated 

in the budgets. The forecast net contribution of £71,000 for the year is being utilised to fund additional transport user representation 

activities. More details are included in the Notes on page 5.

Operating costs outturn is in line with forecast.
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